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Code of Professional Practice for Special Education Needs Organisers (SENOs)
Introduction:

The National Council for Special Education through its network of Special Educational Needs Organisers (SENOs) provides a local service to support schools in providing education to pupils with special educational needs. In providing this service the SENOs interact with school staff, health professionals, parents and pupils. 
The context for much of this interaction is the evaluation of the entitlement of particular schools to supports available under the resourcing policy of the Department of Education and Skills in order to meet the special education educational needs of children arising from a disability. Supports sanctioned by SENOs include Resource Teachers and Special Needs Assistants. Reports are submitted to the DES in relation to such issues as the provision of transport and assistive technology and special equipment. Other activities include helping parents to find suitable placements for children with special educational needs and advising schools on training needs and best practice. 
As the Education for Persons with Special Educational Needs Act 2004 is implemented the SENOs will have an increasing range of statutory functions under that Act which will require interaction with parents, schools and education and health professionals.

This statement sets out the general principles and guidelines in accordance with which SENOs engage in the tasks and decision making which forms part of their statutory function.

General Principles:
The Council and its SENOs are committed to
· Communicating the general requirements of the Education for Persons with Special Educational Needs Act 2004, the Disability Act 2005 and the Department of Education and Skills special education policy to schools and parents through a variety of means including policy documents, information documents as well as information meetings and face to face meetings as appropriate.
· Communicating to schools, parents and health professionals the policy parameters within which the Council and SENOs are required to operate in making particular resource allocation decisions.
· Implementing Department of Education and Skills policy in relation to resource allocation in a fair, transparent and consistent manner. 

· Focusing on the needs of the child to ensure that children with special educational needs have access to supports available under current Department of Education and Skills policy to participate in and benefit from education and to live independent and fulfilled lives.

· Fostering mutual respect and trust as a foundation for the development of positive professional relationship between the SENOs and parents and the school community.

· Maintaining an atmosphere of professional courtesy, respect and fairness in all interactions

· Communicating directly with school personnel, parents and relevant health professionals in the course of fact finding, decision making and information dissemination.

· Ensuring that evaluative statements are carefully weighted against the evidence

· Providing clear information to schools and parents on the rationale and policy context for individual and collective decisions.
· Maintaining confidentiality in respect of all information made available in relation to a school or a child, while having due regard to existing statutory provisions and obligations.
· Interacting with parents, school staff and health professionals as part of the decision making processes on resource allocation.
· Engaging with students as appropriate as part of the decision making process.

· Complying with the NCSE Customer Charter as published on our website www.ncse.ie. 
· Complying with the Code of Standards and Behaviour for Civil Servants www.sipo.gov.ie 
Interaction with schools:

As a major part of a SENO’s task involves interaction with schools the following 

sets out the general principles that will govern that engagement
· SENOs will interact with schools through a variety of means including telephone, email, direct meetings and familiarisation visits including student observation where the care needs of children require to be clarified or reviewed.

· The name and contact details of the SENO assigned to a school will be communicated in writing to the Principal of the school.
· Telephone and email communication will normally be with the Principal unless the Principal indicates that routine contact should be through a particular staff member.
· Visits to the school for either meetings or familiarisation or the observation of the care needs of individual pupils will be arranged through the Principal or the staff member nominated by the Principal in advance.
· Classroom visits will be arranged through the Principal or the nominated school staff member.

· As part of the decision making process, SENOs  seek the views of school staff and inform school staff of their views  and the policy framework in which they are required to operate so as to ensure that the rationale for the resulting decision will be understood.
· The decision will be communicated to schools in writing within two weeks of completion of the consideration of any application for additional resources or the review of existing resources.

· Meetings whether involving school staff only or school staff and parents and other professionals will be agreed in advance. Issues such as the chairing of the meeting, the context and intended outcome and the agenda and duration of the meeting will be agreed by all parties in advance. The Chairperson will prepare a brief minute of each meeting showing positions taken and decisions reached and circulate to participants.
NCSE Expectations:

· It is expected that in accordance with the requirements under Section 14 of the EPSEN Act 2004 and in compliance with the Teaching Council Code of Professional Conduct for Teachers that school staff will co-operate and interact with Council staff in an atmosphere of mutual professional respect, courtesy and fairness.  
· It is expected that our staff will generally be treated with courtesy and respect.
****************************
PAGE  
3
NCSE Code of Professional Practice for SENOs


