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Finance Unit ICT Unit Research & Development Unit Policy Unit Operations Unit 1 Operations Unit 2

Human Resources & 
Council Support

Accommodation & Services 
Unit

Budgeting, Payments, 
Payroll, Accounts, 
Audits, Travel and 

Subsistence

Head of Corporate Services

Management, 
maintenance, 

development and 
implementation of NCSE 
IT infrastructure systems 

and policies

Staffing administration 
and records, training, 

application of schemes, 
industrial relations, 

partnership, ethics in 
public office, support of 

Council business

Provision and 
management of HQ and 
local office network and 

services - including 
health and safety, FOI, 

cleaning, security, 
furniture, equipment, 
printing, publications, 
storage, phone and 

postal services

National Council for Special Education
Organisational Structure

Council of the National Council for Special Education
Click here for details of Council Members

CEO

Senior Special Educational Needs Organisers

Special Educational Needs Organisers (SENO's) 

Special Educational Needs Organisers (SENO's) 
are appointed by the NCSE to provide a direct 
service to the parents of children with special 

educational needs and to schools within 
geographical areas.                         

Head of Operational Services

Co-ordination of delivery 
of services with other 

State Agencies. Process 
Legal Issues

Co-ordination of 
allocation of resources 
to schools and related 
issues. Liaison with the 

Dept of Education & 
Science on processes.

The Research & Development 
Unit conducts, commissions 
and publishes research on 

matters relevant to the functions 
of the Council.

The Special Education Adviser 
provides advice and guidance 
to the Council in relation to a 
range of special education 

matters.


